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		Annex B to 9

Equality Impact Assessment Template

Step 1 – Scoping the EIA
	Title of policy or activity

	Increase in registration fees paid by osteopaths.

	Is a new or existing policy/activity?

	Existing policy (annual fee structure) with a proposed amendment (fee increase).

	What is the main purpose and what are the intended outcomes of the policy/activity?

	The purpose is to ensure the GOsC has sufficient financial resources to discharge its statutory functions effectively. The intended outcome is a financially sustainable regulatory model that maintains service quality and fulfils statutory duties.

	Who is most likely to benefit or be affected by the policy/activity

	· Affected: All registered osteopaths, including practising and non‑practising registrants; new applicants; those returning to practice; those with protected characteristics who may be disproportionately affected by financial changes.
· Beneficiaries: The public (through continued regulatory effectiveness), the profession (through sustained regulatory services), and the GOsC (through financial stability).

	Does this policy or activity impact on the use of the Welsh language?

	The fee increase does not directly affect opportunities to use Welsh. However, any communications about the change must comply with Welsh Language Standards to ensure Welsh is not treated less favourably.

	Dates of the EQIA

	· When did it start? 
	May 2026

	· When was it completed?
	Post consultation

	· When should the next review of the policy/activity take place?
	One year after implementation of fee increase









Useful information

	What information would be useful to assess the impact of the policy/activity on equality? 

	· Demographic data on registrants across protected characteristics.
· Data on registrants who pay reduced fees (e.g., maternity leave, ill‑health, caring responsibilities).
· Complaints or feedback relating to affordability or financial hardship.
· Geographic distribution of profession, i.e. number of osteopaths in Wales.

	Is there data relating to people with any/each of the protected characteristics and, if relevant, on people in Wales?[footnoteRef:2] [2:  The nine protected characteristics in the Equality Act 2010 are age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.] 


	Yes

	Where can we get this information and who can help?

	· GOsC registration database.
· Consultation responses.



Step 2 – Involvement and consultation

	If you have involved stakeholders, briefly describe what was done, with whom, when and where. Please provide a brief summary of the response gained and links to relevant documents, as well as any actions.

	Council has received, in the Private meeting of the May 2026 Council meeting, a communications plan which explains how we will engage with interested parties across the osteopathic sector.



Step 3 – Data collection and evidence

	What evidence or information do you already have about how this policy might affect equality for people with protected characteristics under the Equality Act 2010 and for people in Wales under the Welsh Language Standards?
Please cite any quantitative (such as statistical data) and qualitative (such as survey data, complaints, focus groups, meeting notes or interviews) relating to these groups. Describe briefly what evidence you have used.

	· Disability: Some osteopaths work reduced hours due to health and/or disability, making fee increases proportionately more burdensome.
· Pregnancy/maternity: Registrants taking maternity leave may rely on the reduced fee; increases are likely to create additional financial pressure.
· Age: Early‑career osteopaths (often younger), and older osteopaths approaching retirement, may have lower or fluctuating incomes.
· Sex: The profession has a significant proportion of women, who are more likely to take maternity leave or have caring responsibilities.
· Race: We have limited evidence in our sector, but evidence from other health professions suggests ethnic minority practitioners may experience income disparities.
· Religion/belief: No direct impact identified, though financial vulnerability may intersect with other factors.
· Sexual orientation / gender reassignment: No direct impact identified, though financial vulnerability may intersect with other factors.
· Marriage/civil partnership: No direct impact identified.
· Welsh language: No evidence of impact beyond ensuring the Welsh Language is not adversely impacted.

	What additional research or data is required to fill any gaps in your understanding of the potential or known effects of the policy? Have you considered commissioning new data or research?

	We have not considered commissioning new data or research. We will ask within the consultation for feedback on the Equality Impact Assessment.



Step 4 – assessing impact and strengthening the policy

	What does the data reviewed tell us about the people the policy/activity affects, including the impact or potential impact on people with each/any of the protected characteristics and people in Wales?

	· Disability:
Negative impact likely where disability reduces working hours or income.
Mitigation: Ensure reduced‑fee eligibility is clearly communicated and accessible; ensure flexibility in payment schedules remain (payment by direct debit over a number of months).
· Gender reassignment:
No direct impact identified; monitor for any financial vulnerability issues.
· Marriage/civil partnership:
No specific impact identified.
· Pregnancy/maternity:
Likely negative impact due to reduced income during maternity leave.
Mitigation: Ensure reduced‑fee eligibility is clearly communicated and accessible; ensure flexibility in payment schedules remain (payment by direct debit over a number of months).
· Race:
Possible disproportionate impact if income disparities exist.
Mitigation: Seek data through consultation; ensure communications are accessible and culturally sensitive.
· Religion or belief:
No direct impact identified
· Sex (gender):
Women may be disproportionately affected due to higher likelihood of maternity leave.
Mitigation: Ensure reduced‑fee eligibility is clearly communicated and accessible; ensure flexibility in payment schedules remain (payment by direct debit over a number of months).
· Sexual orientation:
No direct impact identified.
· Age:
Younger osteopaths (lower earnings) and older osteopaths (reduced hours) may be disproportionately affected.
Mitigation: Ensure reduced‑fee eligibility is clearly communicated and accessible; ensure flexibility in payment schedules remain (payment by direct debit over a number of months).
· Welsh language:
No negative impact if communications comply with Welsh Language Standards.

	Are there any implications in relation to each/any of the different forms of discrimination defined by the Equality Act and on opportunities to use the Welsh Language?

	None identified.

	What practical changes will help to reduce any adverse impact on particular groups?

	· Ensure reduced‑fee eligibility is clearly communicated and accessible.
· Ensure flexibility in payment schedules remain (payment by direct debit over a number of months).
· Ensure communications are accessible and culturally sensitive.
· Seek data through consultation.



	What could be done to improve the promotion of equality within the policy?

	We are seeking feedback on the Equality Impact Assessment as part of the consultation.



Step 5 – making a decision

	Summarise your findings and give an overview of whether the policy will meet the GOsC’s objectives in relation to equality.

	The fee increase has the potential to affect certain groups and will need to be mitigated through targeted actions and by maintaining existing reduced‑fee mechanisms. However, these impacts will need to be weighed alongside the need to ensure the financial sustainability of the GOsC.

	What practical actions do you recommend to reduce, justify or remove any adverse/negative impact?

	· Ensure reduced‑fee eligibility is clearly communicated and accessible.
· Ensure flexibility in payment schedules remain (payment by direct debit over a number of months).
· Ensure communications are accessible and culturally sensitive.
· Seek further data through consultation.

	What practical actions do you recommend to include or increase potential positive impact?

	· Use the consultation to raise awareness of the value of registration/regulation, including our EDIB commitments.
· Ensure transparent reasoning for the fee increase.
· Engage widely with registrants to build understanding.
· While it is unlikely that a fee increase will be met favourably, we can use this activity to demonstrate our organisation values to be collaborative, influential, respectful and evidence-informed. We would hope this approach may lead, in some cases, to increased trust.





Step 6 – monitoring, evaluation and review

	How will you monitor the impact/effectiveness of the policy/activity?

	· Analysis of fee‑related enquiries, complaints, and hardship requests.
· Monitoring uptake of reduced fees by those with protected characteristic (where data exists).
· Review of registrant numbers and demographic shifts.

	What is the impact of the policy/activity over time?

	· Assess whether the fee increase contributes to attrition among specific groups.
· Evaluate whether mitigation measures are effective.

	Where/how will this EIA be published and updated?

	· We will publish the EIA alongside the fee‑increase decision.
· Update annually or sooner if significant impacts emerge.



Step 7 – action planning

	Please detail any actions that need to be taken as a result of this EIA

	Action
	Owner
	Date

	Ensure Communications plan reflects EIA and mitigations
	Head of Communications 
	May 2026

	Collect data through consultation
	Communications
	During consultation

	Analyse consultation responses including equality monitoring data
	Chief Executive and Registrar
	Post consultation
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